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Objectives: 
The objective of this course is acquainting students to strengthen the knowledge and 
advanced practice of different kinds of managerial decision accounting concepts and 
control mechanism with analytical use of different methods, tools and techniques. 
 
Course Outline : 
 

Unit Content No.of 
Hours 

1 Responsibility Accounting with Control Reports:  
Introduction-Meaning- Definition-Basic Principles and Process-  
Responsibility Reporting- Prerequisites of Responsibility Accounting- Reporting to 
Management & Control Reports -  
Responsibility Centers- [Expenses Centers, Revenue centers, Profit Centers, 
Investment Centers]- Advantages & Disadvantages of Responsibility Accounting - 
Practical Questions  

11 

2 Process Costing:  
Introduction and Meaning-Definition of Equivalent production-Complete units and 
Incomplete units- Practical questions based on work in progress.  
Meaning of Joint Product and Byproduct- Joint product v/s by- Product Objectives 
for allocation of joint cost, Methods of accounting for Joint Product & By Product - 
Advanced Level Practical Questions  

12 



3 Product Pricing:  
Introduction and Meaning-Factors affecting Pricing decisions- Role of costs in 
pricing. Different Methods of Pricing: 1. Full Cost Plus 2. Marginal Cost Plus 3. 
Differential Cost Plus 4.Opportunity Cost Based Pricing 5. Conversion Cost Based 
Pricing 6. Current Market Price 7. Return on Investment Pricing 8. Short Run V/s 
Long Run Pricing Decision 9. Target Costing 10. Life Cycle Product Costing and 
Pricing 11. Economic Approach to Pricing 12. Consumer Oriented Pricing 
13.Controlled Pricing -Practical Questions  

11 

4 EMERGING ISSUES:  
[A] Cost Management: Introduction-Meaning-Definition- Objectives and 
Importance-Four pillars of cost management-Logical Postulates of cost 
management  
[B] Management Audit: Introduction- Meaning- Definition- Objectives and 
Importance- Areas - Scope -Difference between financial audit and 
management audit- Difference of between cost audit and management audit- 
Benefits and limitations of management audit  
[C] Productivity Accounting and Audit: Introduction-Meaning-Definition- 
Objectives and Importance- Productivity measuring ratios-  
Affecting factors- Productivity and profitability -Materials, Labours, Overheads 
and Total Productivity- Productivity and Value Added concept- Corrective 
Actions- Productivity Audit  

 

 

11 

 Total Hours 45 
 
 
 
Learning Outcomes :- 
 
Theoretical  Outcome :-  Students can learn Theoretical aspect of  Cost Management 
Accounting. 
Practical  Outcome :-  Student can solve the problems of Cost Management Accounting. 
 
Teaching and Learning methodology :-  The following pedagogical tools will be  
Used to feach this course: 
                    ( A ) Lectures 
                    ( B ) Case discussions 
                    ( C ) Assignments / Class participation / Quiz etc. 
 
Suggested Readings and Reference Books:  
1. Introduction to Management Accounting: Charles T. Horngren, Gary L. Sundem, Dave 
Burgstahler, Jeff O. Schatzberg, Pearson Education.  
2. Management Accounting: Anthony A. Atkinson, Robert S. Kaplan, Ella Mae 
Matsumura, S. Mark Young. Dorling Kindersley (India) Pvt. Ltd  
3. Management Accounting: Singh, Surender, Scholar Tech Press, New Delhi.  
4. Managerial Accounting: Garrison H., Ray and Eric W. Noreen McGraw Hill  
5. Management Accounting: Goel, Rajiv, International Book House,  
6. Management Accounting: Arora, M.N. Vikas Publishing House, New Delhi.  
7. Management Accounting: Maheshwari S.N. & S.N. Mittal, Mahavir Book Depot, Delhi.  
8. Management Accounting: Theory & Practice Singh S. K. & Gupta Lovleen Pinnacle 
Pub.  
 
Note: Latest Editions of the above books may be used. 


